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Considerations

* Risk of Aging Systems

* Interdependencies

* Change Coordination

* Resources — State & Local
* Implementation Impacts

e Revenue Generation




Implement New eFiling
Engine

Deploy Judge Automation
Launch eAccess

Build Online Citation Pay
JoltsAZ Deployment
AJACS-Aztec Replace

AJACS- GJ eFiling &
Enhancements

NICS Reporting
FARE — Infrastructure port

A

Ongoing Projects for FY16-FV18_

Time Standards Reporting
eWarrants Pilot

Data Destruction
Appellate CMS

Disaster Recovery move



Approved Priorities FY16-FY18 |

Production Support
mprove Security

Replace Aging Business Systems (ex. azTec, JoLTs)

. Mitigate Aging Technology Risk (NT servers, Mumps cms)
. Enhance Core systems w/new functionality
Public Facing Services (ex. eFile, eAccess)

ncrease Revenue FIOW (ex. FARE, eAccess)
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ntegrate systems to improve productivity and
capability



CACC'’s Proposed Priorities

1.LJ AJACS CMS Rollout

2.GJ) Enhancements as approved by GJ Steering Comm.

3.LJ AJACS Critical Enhancements as identified



Proposed Priorities FY17-FY19
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. Production Support

Manage & Improve Security

Deploy New Core Systems (ex. AIACS, JOLTSaz, eBench)
Mitigate Aging Technology Risk

Enhance Core systems w/needed functionality
Public Facing Services (ex. eFile, eAccess, Notification)
ncrease Revenue FIOW (ex. FARE, eAccess, eFile)

ntegrate systems to improve productivity and
capability



A

Ongoing Projects for FY17-FV19_

* Deploy Multi-Vendor Civil * Time Standards Reporting
eFiling capability

e D . i i
eploy Judge Automation « eDoc Hyperlinking
e Launch eAccess

* Provide Automated 0 AipelEns Gk
Notification Capability * 2FID Deployment

* JoltsAZ Deployment e Scottsdale CMS Integration

* eWarrants Expansion

 AJACS-Aztec Replacement  FARE Implementations for
* Criminal eFiling Non-Std Courts

e Justice Court eFiling
 FARE - Infrastructure Port



